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ner in which a man acts and reacts amid a host of varying situations and
influences that stamups him as a Spirit-filled man fulfiliing the Spirit’s

unswerving purpose of wxmessmg to Christ.
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MISSIONS STRUCTURES
David 4. Cho

Is it right that mission structure for world evangelization should remain
unchanged in an age which has seen drastic developments in politics,
economics, and the military situation during the century-and-a- half afier
William Carey?

"~ Is 1t acceptable that the need of world missionary cooperation
shouwld still be unheeded during these fourteen years after the merger be-
tween the lntcrnatzondl Mlssmnary Council and the World Council of
Churches? :

© Ts it still not too late for one-way mission traffic from West to East to
be replaced by a two-way system?

What is the best and most effective financial policy for world mis-
sions in our géneration?

What should be the national and cross-territorial cooperative stroc-
wure for the newly growing Third World mission agencies?

What are the immediate problems of non-Western mission bodies in
mutual, cooperative, and effeciive structure in connectlon w1th a
Western counterpart which has a history of 150 years?

The purpose of this paper is to call for decisive action to shift from a
hemispheric mission structure 1 a global one, from a one way to a two-
way raffic system.

1. Organizational structure _

‘a. Structural inversion and functional discord — Any organization for
misston must be a wmkmg organization. The prmuple of the organiza-
tional structure of mission should be one that emphasizes workable
structure. The mission structure, therefore, is a constant process of in-
novation according to the degree of church growth and spiritual maturity
on mission fields. _

Planting structure in embryo is inadeguate for cuitivating time.
Cultivating structure has to be renovated to fit in growing time as a third
stage. And growing structure toward its maturity has to be reshaped to
become rec1pmca1 in the face of emerging missionary successors,

Eurican mission seems. to have no choice but 1o engage. iiself in the
formation of a fourth stage in cooperation with Latfricasian mission

“which has now reached-its full-grown stage, passing through that of

planting, cultivating, and growing. The first reason was that the
organizational structure of Eurican mission has long endangered itself
on the field beciuse of its own structural inversion and functiona! dis-
cord. The structural inversion is called for when national personnel
resources -~ not only in numbers but in educational level, expertise, and
spiritual ability — over a period come to outweigh missionary resources,
thus causmg a dynamic imbalance. Functional discord, on the other
hand, arises when Eurican missionaries and national 1caders think very
differently on matters of” pohcy
The intention of mission s that an established national church is to
be not -only self-governing, self-supporting, and self-propagating, but
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also out-reaching across national barriers as soon as it receives’ the
Gospel, in an attempt (o share it with other nationals.

Another reason was that whereas the tremendous man and
materialistic power which has been developed by Eurican missions for
these past 150 years has 5o far been left largely intact, this potential
power has not yet been miobilized for the benefit of the unreached world,

" Here we see that structural inversion and functional discord. be-

tween mission agencies and national churches could weil be solved
through vnited efforts 10 develop national churches into sending struc-
tures. o :
b. There is no subordinate relationship between sender and receiver in
the Acts of the Aposties. Paul who himself had been sent by another also
immediately made the very churches that received the Gospel from him
sending ones. Thus was his own missionary machine expanded into
multi-national organizations within a decade — and in this way avoided
the potentially harmful effects of any subordinate pattern and possible
domination by mission bodies. N

The denominational missions of modern Protesiant Christianity
have made transplantation of their own missions their prime goal and
method; this resulted in a sender-receiver, or paternalisticwsubordinate,

relationship. The biblical pattern is reflected rather in the example of a
relay race in which each runner can be a relayer as well as a receiver of a
baton, each intént on running antil he finishes his allotted course. Their
common responsibilities, therefore, are constantly to attain the unattain-
ed or to reach the unreached. '

c. Free floating structure — Third World Christians are often bound
to their own escclesiastical, bureaucratic structure mainly- because of
denominational policies. The Jewish hierarchy in Acts 4 prevented, the
Apostles froin preaching the Gospel, demanding, “By. what power, or by
what name, have ye done this?” By the same token, modern Protestant
counterparts try not only to deter spontaneous inission movement from
expanding, but also to limit it within the denominational structure,

Just as missionary zeal has faded away after the 1L.M.C.-W.C.C.
amalgamatio_n; so would the missionary fire in the Third World quickly

be extinguished if the latter were to be co_ntrolled or limited by t_:c'-

clesiastical bureaucrats. .
The striking feature of the Third World is its variety of culture,

which muliiplicity is applicable also to organizational and dynamic
features. Every nation, organization, or region needs to have its own free |

floating structure according to requirements and available resources.
However, to the eyes of Western brethren who have been accustomed to
see solid, concrete structure, this might appear fragile, uneasy, even dan-
gerous., In contrast, people of the Third World who used to accom-
modate themselves to  “sampans,” adobe houses, or bamboo shelters,

generation after generation, tend to think nothing of such varieties. if,
however, the monolithic aspirations of the Western brethren were to in- |
terfere inadvertently in Third World mission affairs, the growth of the -

latter will doubtless be withered.
2. Personnel structure

a; ‘Cross-fertilization structure — For the free-floating structure of |

Third World mission to develop, and for the purpose of eventual East-
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4. Necessity of geographical structures e
The constitutional nature according to geographical and cultural
ciassification buased’ on national or regional units can be divided into
operational structure and associative structure. -
& Operational — This structure signifies a direct and mutual rela-
tionship in missionary operation in the one nation or same region. This is
a link between activities and agent, between the identical activities done
by different agents, and:between similar agents carrying out different ac-
dvities, This - miay be further divided into reciprocal and cooperative
structures. © 0 o S . A

(i) Reciprocal structures can be divided. into two phases. The first
relates itself to what is catied “home” church by Latfricasian missions,
“field” church by Eurican missions, What has to be corrected in this con-
neetion is a conventional thought-pattern: Eurican home churches —
sending societies ~- missionaries - churchés on the fields. A corrected
pattern is: Eurican home churches — Eurican sending societies -—
Burican missionaries - Latfricasian cherches — Latfricasian sending
societies. This is a problem of Latfricasian missions in their own coun-
tries while that of Eurican missions on their fields to Latfricasian sending
societies, Phase two is in direct opposition to phase one. & large number
of Latfricasian churches and missionaries exist both in America and-in
Europe. Some of these are working for Buricans and for aborigines, and
sometimes even for Third World nationals, Not & few Korean mission-
aries have established Japanese churches in the United States, and
another Korean misstonary residing there founded 2 Thai church in iwo
vears. Still another Korean missionary started a Chinese church. Phase

two, therefore, preseats an entirely different case from the former,

In the case of phase one, local or national churches are planted by
Eurican missionaries, and missionary sending agencics are also recog-
nized as-the fruits of Eurfcan missionary efforts. In the iatter case, even
though Latfricasian missions are working in America or Europs, there
isno direct relationship with Eurican churches or missions, and the work
is being carried out independentiy. The guestion isiin phase one, how to
establish a mutually beneficial refationship with each other without un-
dermining each other’s integrity; in phase two, how to maintain a good
relationship with the host.church without being isolated. .

- {il) Cooperative structures also ¢an be divided inte two phases.
Phase one is bothi a cooperative structure between Eurican mission which
has pioneered a figid ina Latfricasian country and a “third” Latfricasian
mission which has come to the same field, and a further relationship be-
tween: the latter and its predecessor, namely, Eurican mission or field
force. Phase two, which is at present rarely seen but which will increase
in years to conie, congerns & cooperative structure between the churches
that are éstablished by Latfricasian mission and the missions themselves,

b. Associative — This structure can be built up by mission organiza-
tions in one nation or region through smooth and mutual relationship
and interest, and from a conviction that associative structure can do bet-
ter than single agents. :

The structure in any one nation should include a variety of organiza-
ttonal, personnel, and financial structure of misston organizations, and
different features of each denomination within the evangelical faith;
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moreover, different and flexible. characteristics of the structure
(geographical, cultural, political, economical, and ecclesiastical
peculiarities) should be preserved. The need can be summarized into
three principles: (1) Segregational — This is applied only to the common
problem and concern of the structure, since each mission body is inde-
pendent in terms of its organizational structure and of its financial poli-
cy. . .

© {i}) Decentralization - There is no nesd of strong, controlling, or
centralizing establishment for the structure, for each association has. its
own right and independence. Thus only for the common purpose and
project can it be united on a horizontal Jevel.

(iii) - Liaison =-— Associative structure -requires an administrative
method on the basis of complete mutual agreement a3 well as adminis-
irative personnel of liaisen type. This type of coordipator must not
supervise or command, but be a man of fairness, virtue, passion, accura-
cy, experience, and positiveness,

Why, then, do we need such a loose, decentralized, and separative
organization without a single leadership? Can we really carry through
our great tasks with such a loose and seemingly weak organization? The
weak yet strong point of evangelical church and mission is its variety, in-
dependence, and minuteness. The vertical relationship with God is inde-
pendent, but no matter how varied and independent our missionary proj-
ects, we are still bound with one common denominator — the horizontal
relationship which is called the binding of the Holy Spirit. One single,
easily tearable weak sheet of paper cannot hold anything, but if folded
can demonstrate real toughness and can sustain several hundred times its
weight. This is why we demand an associative structure. A biblical exam-
ple can be found in the mutual relationship among Paul, Cephas (Peter),
and Apollos in the Corinthian church (1 Cot. 1:10-17, 3:4-9). As Paul
says, MOTeover, “According to the grace of God which is given unto me,
as a wise masterbuilder, T have 1aid the foundation, and another
buildeth thereon, But let every man take heed how he buildeth
thereupon” (I Cor. 3:10).

Epilogue :
Effective and solidified structure can accomplish a hundredfold or
even a thousandfold of tasks. No matier how many resources we may
have, unless these are exploited and utilized to the full extent they are
nothing but weeds on the roadside, or gravel on the dry riverbeds.

If the tremendous heavenly resources, which so far have been left
untouched in the wilderness of the T hird World were to be exploited,
only then will East and West be fully and unreservedly united to achieve
a great missionary purpose in this generation. _

One of the basic elements of this united missionary task force is
mutual confidence, and the first step to-that end is an effective and con-
tinved communication, for only this can produce mutual respect, under-
standing, trust, and cooperation. An effective communication is made
possible through a continued fellowship. If genuine fellowship and
dialogue- are repeated, and if there 18 no self-agsertion or egotism, we
shall truly share burden, pain,.destitution together, and present a com-
mon front to our unfinished tasks. - : .

MISSION STRUCTURES
507

The second ele i

tement 18 organic. relati . .
ourselves : . relation. With t ;
living orgac;ril's:xl;i abas:s of mutual trust, An ()Irz;;anismhi!ss a“ifgzvga%vacmate
the earth and subdnuzeil:,r’o(c(i;;e ] 2i§e fruitful and multiply anéj reg?ft:ﬁ‘i’if

which God has g 1. 1:28) — this is the fi o IS
has given to men, and His most fundai;?nigfggn ission

mission.




