674 LET THE EARTH HEAR HIS VOICE

As theological education is particularly fragmented by denomina-
tional interests, much could be done to formulate coordination and
cooperation in this field of education. It was also felt that too many siu-
dents from the Third World tend to become deculturalized overseas, so
that more emphasis should be given to promote the educational needs
of colleges within the Third World,

in summar_y, the group emphasized the crucial importance of the
campus in today's society. Past evangelical revivals began on university
and college campuses, and evangelical scholarship has also laid the foun-
dation of many universities. Today, however, Christian higher education
is often a euphemism for poor schiolarship. We have to earn again the
right to be hieard so that scholarship goes hand in hand with evangelism.
The Christian éducator has a much broadér mandate than to “witness”
evangelically; he has responsibility, too, to train students in all the pro-
fessional skills required in contemporary society. The recognition that
we live in God’s world is a cultural mandate that needs a deeper reflec-
tion than is customarily given. ' '
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DEPTH IN EVANGELISM — An
Interpretation of “In-Depth Evangehsm
Around the World

Orlando E. Cosias

The generic term fn-Depth Evangelism stands for a worldwide
evangelistic movement which had its formal inception in an experiment
carried out in the Republic of Nicaragua in 1960, It can be succinctly de-
scribed as an effort to mobilize the church of Jesus Christ with all of her
resources for o comprehensive witness in the world, [t represents, at once, a
dynamic evangelistic concept, a comprehensive strategic methodology
and a coordinated, functional program which in the last decade-and-a-
half has become. one of the most formidable challenges before the con-
temporary church around the world.

Since it is a movement, however, it can neither claim to be the
possession of a single entity, individual person, or institution, nor to have
a definitive, authoritative interpretation. Therefore, this paper should
not be construed as the official word of the movement. It is simply the
interpretative analysis of a participant-observer who is, naturally, condi-
tioned by his own vital situation, theological categories and tactical ap-
proach.

Nevertheless, there is a conceptual framework grounded on a
serious analysis of the theological roots of evangelism, which character-
izes the style of In-Depth Evangelism. Such an analysis has led, in my
opinion, to the development of several conceptual pillars which shape its
strategic methodological structure, :

PART ONE: A COMPREHENSIVE YVIEW OF THE WORLD

One of these plllars is its comprehensive view of the world. The
seriousness with which the Great Commission has been taken plus the
principle of global objectives have given to the movement a holistic
world view. The world is thus conceived in its complexity — a compli-
cated mosaic which dramatizes how much there is yet to be done for the
evangelization of the world. Let us outline three of the most important
pieces of this mosaic,

1. The geographical dimension

A look at a world map reminds us much too quickly of the many
lands where the Christian faith has not yet penetrated. Studies keep pop-
ping up which show large geographlcal blocks that remain beyond the
frontiers of the faith or where it is spreading disproportionately, Asia, for
example, which comprises two-thirds of the inhabitable earth, is over-
whelmingly non-Christian. In Africa there are many regions that are
practically closed to the Gospel or remain largely unevangelized, Tn the
Americas and Europe entire regions are undergoing a rapid process of
dechristianization. Today, more than ever, the Church needs to take
seriously the geographical dimension of the Great Commission.
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2. The huwman dimension :

Clusters of men and women are. brought together by family,
Linguistic, ideological, educational, and professional ties and make the
mosaic more interesting and complicated. They challenge geographical
and political boundaries. They shape the course of history. They work
for or against the Gospel and thus constitute a constant challenge to the
evangelistic enterprise. They force the latter to evaluate its performance
and be on the lookout for new approaches. They further dramatize how
far the Christian Church has to go to reach the fulfillment of its
evangelistic goal; the discipling of all the peoples of thie earth (cf. Matt,
28:19). ' : o

3. The structural dimension .

The world of places and people gives way to the world of structures.
Since man is a creature of time-and space, he is not only bound to a
specific locality and cultural ties, but by social, econemic, and political
siructures that shape his existence. His behavior is governed by a set of
values, which are at first biological and psychological in nature {they re-
spond to man’s struggle for survival). As man cultivates his relations with
his fellowman, however, these values take social dimensions which are
slowly structured into organized bodies. In time, these structures
develop corporate “personalities” and exercise a ireméndous influence
{in some cases an ajmost absoiute control} over personal behavier.

The geographic regions, the culturai ties that bring together the peo-
ples of the edrth, and the different structures that shape their existence
form the stage of human life. They are the werid that Ged so loved that
he sent his only Son to redeem it from sin and death, It s to this world
that the church has been sent to witness to the Gospel.

To evangelize “in-depth” is, therefore, to take seriously the totality
of this mosaic, To see the world not as the sum total of individuals, but as
a dynamic interaction betwéen the different groups of peoples that in-
habit the earth. It is to be concerned not only about the geographical
penetration of the Gospel, but also about its cultural-and sociological im-
pact. 1t i¢ to see the Great Commission not only in terms of going o all
the regions where there is human life, but to all areas of life where people:
dweli — from the family cluster to the sophisticated socio-gconomic
structures of our age. :

This conception of the world lays as much emphasis on the
skyscraper as on the bush, on the solitary individual as on groups of peo-
ple. Tt also complicates the evangelistic enterprise, for it places a tremen-
dous burden on the witnessing community. kf the world to which the
church is sent is a conglomerate of peoples, places, and relationships, its
evangelization must involve a matching comprehensiveness in resources,
methods, and strategic action. To awaken the church to this reality is one
of the goais of the In-Depth Evangelism movement. T

PART TWO: A- COMPREHENSIVE MESSAGE

In addition to a comprehensive vision of the world, in-depth
evangelism is a comprehensive interpretation of the Gospel. Its quest

DEPTH IN EVANGELISM  ~ 677

into the theological roots of evangelisn hasled to the rediscovery of the
Gospel of the kingdom of God -as the central thrust of the evangelistic
message. This in turn hasled to an analysis of the kingdom in relation to
the evangelistic enterprise,” ' o

1. A message about the kingdom of God o o

.. The kingdom is'a new order of life chardcterized by the sovereign
rt_lle of God in the person of his Son, Jesus Christ, In him God has made
himself present in-human history. He:is the fullest expression of God’s

loye for r‘nan'and the emibodiment of his will: He thus calls unto himself a

community of men.and women who respond by faith to his'love and

pledge an unconditional commitmient to him, ;

While God’s kingdom is particularly present in this commuiity, it
extends across all principalities; dominions: and - powers, No sphere is
outside Christ’s domain. Before him all other authorities — earthly and
ot‘herwlse‘-— are made relative. Little wonder that'he is referred to as the
King of kings and the Lord of lords, the beginning and the end!

What. makes:Christ’s rule unique-ds not the absoluteness of his
authority. It is rather-the astonishing fact that he is crowned king by
becoming a servant! e Co ’

' ..'.-though'he was in the form of God, the) did not count equality

with God. a‘thing to grasp, but emptied himself, taking the form of a

-servant,-being born in the likeness of men, And being found in
human form he humbled himself and becasie obedient unto death
i even death.on a cross (Phil.-2:5-7) : e -

This kingdom is highlighted Ly its orientation to the destitité an
downtrodden, It is a place for the weak and the sick and not for the noble
and .the strong. Anyone who wishes .to enter 'therein must become
therefore, poor in spirit and-sensitive like a little child: = -~

lFor thl‘S reason, the world does not acknowledge the authority of

Christ nor is it able to sense the signs of his sovereign rule. Only the
redeemed Christian cdn see the kingdom at'work and understand its mys-
tery, for she has been miraculously transformed by the regenerating
power of the Holy Spirit in her calling out of the darkness of this world
inito the marvelous light of the kingdom of God. Shie has thus beer com-
missioned to bear withess, in the powet of the Spirit, to the reality of
God’s kingdom in the world, to call those who remain in darkness; and
unmask and rebuke the rulers of darkness for their opposition“to the
liberating work of the kingdom.

The kingdom is a paradoxical reality. This is accentuated by the fact
that while it is already present it has yet to be revealed in its'fullness.
This accounts for itsapparent hiddenness ini the world. Even the redeer-
ed community is not always able to decipher the signs of the kingdoni:
She too reflects Her transitional situation’ by the intonsistencies of her
work, Thus shie must be constaritly reminded of her mission and be called’
to the renewal of her vows. .

_ T}ile kingdom also teflects its paradox is the fact that it is-a sign of
liberation and of judgment. At the same time that it opens a new future, it
announces the end of the kingdoms of this world. This makes the G'cis};é[-
an announcement-and a'denouncement. What on the one hand is'good
news, on the other becomes bad news,
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The kingdom is, in consequence, a comprehensive reality, It affects
not only the personal present and futureiof the peoplcs of the earth but
their collective present and future as well. For it liberates and judges
people in their context. In making relative the powers of this world, it
also makes relative the absolute pretensions of each person: his self-cen-
teredness and egolatry. In calling menand women to submit their lives to
the King, the Gospel also addresses itself to their cultural ties and $truc-
tural realities and calls them to repentance and obedience. The kingdom
can thus take form in the personal life of those who enter therein, through
the regenerating power of the Spirit, and also in the structures of society
and the dynamics of culture, through . the leavening function -of the
Gospel, No aspect of human life is outside its realm, but neither can the
kingdom be possessed or manipulated by any of the components of
human history. For the kingdom is sovereign and transcendent. 1ts pres-
ence .in history is dynamic and not static, mysterious and eschatological.
We can proclaim it, anticipate it in.our lives, demonstrate it, seek it,
celebrate it, pray for it. But we cannot bring it about by our wisdom and
power. It stands outside our control, because it is: God’s lcmgdom

2. A message that demands mtegnty

Such a message demands integrity. It must be fully mterprcted Its
meaning must be clearly expounded, The mystery of the kingdom must
be unveiled. Its contrast to the existing order must be clearly shown, The
character of the salvation that it brings and the judgment that it
proclaims must be explained. Otherw1se the mission is cut short and the
message diluted.

But this is precisely one of the fundamental crisesin contemporary
evangelism: a truncated mission and a diluted gospel. We need desper-
ately to recover its comprehensiveness and the depth of its proclamation.

 PART THREE: A CO_MPREHENSIVE VIEW OF THE CHURCH

" Equally comprchcnswe is the coneept of the church that is 1mp11c1t'

in ‘the In- Depth movement. In a sense, this is a corollary of the afore-
mentioned concepts. For the church is a consequence of the Gospel and
reflects the complicated nature of the world. -

1. A dynamic organism -

The church is viewed, first of all, as an organism, It is a lwmg body
of interacting parts. As a consequence of the Gospel and first fruits of the
kingdom of God, the church carries on the life process generaied by the
action of the Holy Spirit. Consequently, she is a growing body, for growth
is essential to life, and an organism which becomes stagnant ‘eventually
dies.

The growth of this organism is, however, multidimensional. This is
so because growth is in jtself a complex phenomenon. It takes place at
different levels and in many different ways, Moreover, as a dynamic
organism, the church must experience growth at the various dimensions
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of her life-process and at all levels of her interacting parts in order to
avoid stagnation and decay.©

This means that the.church must experience numerical growth That
is, there must be a continuous ingathering of new believers — people who
are directly confronted with the Gospel and invited to enter the kingdom
of God by faith in Jesus Christ as Lord and Savior. Those who respond
must be incorporated into the church by baptism, They must be led to
become active components of the church’s fellowship by worshiping
God, serving their neighbor in Christ’s name and witnessing, personally
and collectively, to God’s redemptive action in Jesus Christ and his
liberating power.

As a dynamic organism,. the church must also experience internal,
orgaric growth, That is, its parts must ever mature in their interaction
with one another. This has to do specifically: with the various systems of
relationships which are uniquely present in every concrete expression of
the church — its form of government, financial structure, leadership,
types of activities in which the time and resources of believers are in-
vested, ete. These structured relations, which are indispensable charac-
teristics of the church, must expenence continuous expansion and
renewal.

Beyond this, the church must grow in the understandmg of the Word
of God — until she attains “the unity of the faith and of the knowledge of
the Son of God, to mature manhood, to the measure of the fullness of
Christ” (Eph. 4:13). The church must constantly reflect upon the mean-
ing of her faith in Christ.in the light of society’s multiple situations, In

this life we will never know all there is to know about Christ and his

Word, but we need to. work toward a greater and unifving understanding
of our Lord. A ¢hurch which does not reflect on the Word (with all of its
implications) will eventually die, because she will stop the growth proc-
ess at the level of the conceptual and cognitive,

As an organism which must spread and affect her environment, the
church must grow further incarnationally. That is, her involvement in the
life and problems of society must become ever more intensive and com-
mitted: She must intensify and expand her participation in the affiictions
bfthe world. Her prophetic, intercessory and liberating action on behalf
of the weak and destitute must be more and more efficacious. Her
preaching to.the poor, the brokenhearted, the captives, the blind and the
oppressed must constantly experience greater depth. (Otherwise she will
not be able to effectively enlighten the path of life, nor adequately give
flavor to the earth nor leaven the structures of society. In this case, she
will become pract]cally and funcuonaliy a walking corpse.

2.4 commumly _

-In the second place, the In- Depth mcvement views the church as a
community. It sees the church as a people with-a common origin and a
COMINOn destmy The pract:cai outwo:kmg of this concept may best be
described in three familiar 1magcr1es

The church is like a family. It is a fcllowshlp of pcrsons brought
together by the reconciling experience of the Gospel. They have a com-
mog calling and hope in the Spirit, a common faith in the. Lord Jesus
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Christ and a common God and Father of all, “who is above and through
all, and in all” (Eph. 4:6), The church is the place where each believer
puts into practice his experience of reconciliation through fellowship
with other believers, It is the place where everyday experiences are
shared with others, where the common calling to the praise of God’s glo-
ry (Eph. 1:6) is exercised, where the common faith is celebrated, and in
the midst of which the common hope is kept alive,

The church is also like a'school, A place to reflect on the meaning of
the faith in the light of the multiple challenges of contemporary society.
A place for mutual edification - a teaching-learning setting. A train-
ing center for participation in God’s mission in the world.

And the church is also like a feam. A group of people with a4 common
task. Their mutual roles and efforts must be ceordinated in order to
reach their common goal, It is thus the body through which each believer
can fulfill his witnessing vocation,

3. A social institution

To these conceptions must be added that of the church'as a social in-
stitution. That is, the church as a complex system of relations and values,
This is another way of saying that the church is not only a miraculous
community, but also a human phenomenon. Therefore, it is bound to
reflect human qualities, These are not bad in themselves, for after all
man is a creature of God, made after his own image. They have been
affected, nevertheless, by sin and have accordingly an ambiguous
character and stand under the judgment of God. :

To say, then, that the church is a complex social institution is to
affirm its historical diversity, pluralistic style of life and multiple struc-

" tural manifestations, Thus the history of the church, while having un-
questionable common threads, is a multiphase history. To understand it
one must study the history of each of the church’s historical expressions,
This makes of the history of Christianity a compilation of the histories of
Christian churches.

Because of its historical diversity, the church has developed a
pluralistic style of life. This is why in one context the Christian life can
be practiced in one way and be different in another. This does not mean
that there aren’t historical, ethical, missiological and liturgical impera-
tives. What it does mean is that the actualization (fulfillment) of these
imperatives may vary according to spécific situdtionsand circumstances.

This leads to the multiple forms which the church may take inter-
nally and externally. Traditionally, it has been said that the ¢church takes
three forms in human society: (i} the local congregation, (ii) the
denomination, and (iii) the total community of believers active in a
united effort, However, there have been in history, and there are in our
days, multiple informal structures which cannot fit into a traditional
theological definition of the church as a social institution and which are
most definitely engaged in tasks which correspond to the church’s mis-
sion. § am referring to the so-called para-ecclesiastical structures: Chris-
tian institutions such as seminaries, hospitals, schools, social service
agencies; bookstores; special interest groups, such as missionary soci-
¢iies, student groups, lay associations; and what has come to be known as
the “underground church” - regular inter-confessional gatherings of
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Chri§tians for worship, sharing and witness. Surely these too should be
considered legitimate expressions of the church in the measure that they
gather believers for fellowship, worship and study, and constitute points
of reference for witness and service.

. prever, even when we follow a more traditional approach to the
historical manifestation of the church, we discover formal and informal
structures that must be taken into account for the dynamic fulfillment of
the church’s task. For it is in and through these structures that believers
are to be found. A local congregation, for instance, is not fourd, func-
tionakly and practically, in the membership roll. Rather it is found’ in the
Sunday worship service, in the church school, in the officers’ meeting, in
the Women's Fellowship, etc. These are the areas to consider for a
strategic advance at the level of a local congregation, for they are the
places where the people are to be found and where the functions of the
church are carried out. ' ' . :

Eeqagse the church is conceived of as a dynamic organism, a com-
munity with a multiphase mission and a complicated social ins’titution
Ip-Depth Evangelism calls attention to the imperative of a comprehen-’
stve approach to the involvement of the church in the fulfillment of her
witnessing vocation. The issue, in the perspective of this interpreter of
the. in-Depth movement, is this; it is not how many Christians can be
enlisted for action nor how the church can “saturate” society with the
Gospel. Rather it is how we can get this dynamic organism to grow infe-
grally,. how we can get this community to be at the same fime a living-
worshiping-fellowship, a dynamic training center, and an effective team
in a complicated world; and how we can put afl of her structures at the
service of the Gospel of the Kingdom so that evangelism — the proclama-
tion of the Gospel, and the subsequent invitation to confess Jesus Christ
as Lord and Savior and be incorporated into the life of his kingdom —
will no longer be a superficial, commercial, manipulative whitewash, but
a comprehensive enterprise where the Gospel is shared in depth and out
of the depth of man’s needs and multiple life situations. ’

PART FOUR: A COMPREHENSIVE METHODOLOGY

This is.precisely the challenge to which the In-Depth movement tries
to ad_dres:s itself through 1ts comprehensive strategic methodology. The
key to this methodology is the mobilization of believers for witness,

1. The meaning of mobilization

To' mabilize is, first of all, to motivate — to induce someone to do
something; to set him in motion; to spark the necessary fire to lead him to
_take some kind of action; In evangelism, to motivate a person or a church
is to get them going in the direction of the fulfiliment of their witnessing
vocation, get them to share their faith with others. To accomplish this
one ne_e_ds at least three indispensable resources: (i) the dynami'c action 0%
the Hol']y Spirit, (ii) the active ministry of the Word of God and(iii} a
contagious evangelistic setting. These resources, however, operate inter-
coqnectwe]y. There is no evangelistic setting (4tmosphere) without the
action of the Holy Spirit and the Word. There is no action of the Spirit in
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which the Word is not actively present-and does not creaﬁ: tz_;r;
evangelistic consciousness, Nor is there a serious confrontatlc;n wi o e
Word in which the Spirit is not active and does not turn the face o
ymmunity to its witnessing vocation. . ' '
com!};‘g mgbilize is, secondly, to recruit. In this casc,_to recruit belsevigs
and their resources (persohal and collective) for witness in the wornd.
This involves the task of making believers aware .Of theul_mportance; <
nature of witnéss-bearing. While every bellc;er is cal_lledtﬁgtégngz Wzy
itne ie - should witness'in .
witness, not all believers can, ought or sh (ness. same way.
For everyone is given different gifts and 1s pla_ced in dlf'ferfilm llfeesl:;;a
tions. Just as not ail team members participate in a %amﬁfilln;; e ?‘Er 'cai,
in i ¢ i the same role. All, however, can,
s0 in evangelism not al believers play t 2 ‘
should ang must be prepared to explain ‘p&:rsonally the nzieinmg 312;2:
faith when the circumsiance so requires it, and all shoul . now
each fits in the total witnessing respon§1b1.ilty of the ch’urc.; - eliovers
" Third, evangelistic mobilization involves orgamzation. Believ s
must be led not onily to understand the nature of w:tnesfs-}?earmgtahndt
their own contribution to the witnessing task of the church; t ey m‘usd_ o
only be led to become aware of the imperative of evange];sm an v
enthusiastic about the advance of the Gospel in ths W}?iéd@gic%ygou;h'as
i i aspH  the' ch's witnessing tas )
involved in that aspect of the church's wi : whict !
calied theem. This calls for a coordinated progranm into which each can fit
and have 4 part, o . ]
Withourt) a program, the mobilization of b_ehevers becosmes aéruril
cated effort and a frustrating experience. Itislike a tea_m.;h_at‘ si?e_nt :vaer
of its titme training and receiving pep talks from the coach withou
ngaging id a formal game. : o o .
e :}g\ ;‘%rogram is a necessary corollary to motivation qnd mc-m]ml?fm
{information and training). And in so far as it is the practical optwqg ;r;g
of a reflective process, it becomes itseifa training Eff{t).rt M:I?:tci‘:’lt?féh Ehey
i in whic istians ut to action the
vides the context in which Christians can p ion that W
have received from God's Word and where the dynamic .ot}he H_oly
Spirit in the belicvers becomes operative in concrete sﬂgaﬁogs.l rout
And, finally, to mobilize is to supervise. That is, to be on‘ t eb 00 o
for trouble areas in the practical outworking of }:hc program; dto‘ e rf;*N iti
to adjust and adapt the program to new situations; !t{o s%?mt. zllr}r]]eto th
i i hem to do their task effectively;
believers, particularly, helpmg t ) ; b
consistent in the implementation of the program. But tg (il? gll of_léhttg
with imagination, always looking for new ways to help God’s peop
fulfill their calling.

ocess of mobilization - o
& T:l{’tlfe}?gregoing {tlemises point in the diregtxon ofa dynait};g:npg%c;s;.
To fully undetstand it, ohe needs wwsce. hgw t_t.works. H%w, .d
operate in the on-going life of the, (,hrlspfm community? i It means
" a. Conicientization — This is il Braglli?gci«%réf;riitfﬁic\;g;t étep' neans
iterally “conscience awakening.” It is app re i : fth
lrllts{)?liilgati{:(?r? ;Crfées's: brin’ginggbcli't:z_vers_to a_'consc.zomtcslawcz_(ffa:“‘tlf?; of their
witniessing responsibility to the Gospel in every situation o e 'the e
"~ The mobilization of beliévers for gvangell?m requires o ai’(fair
miade aware of the fact that evangelism is not a “take it or leave
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but'a must in the life of every Chiristian. Christians must be made aware
of the fact that evangelism is not the franchise nor the sole responsibility
of pastors, evangelists and tmissionaries, that it is rather the responsibility
of thé whole church. To be konest to Scripture, evangelism is the business
of the LAITY ~ the ordinary people of God. The professional church:
man participates only as an ordinary member of the body of Christ, This
is ‘what the Apostle Paul says so emphatically in Eph. 4:8,11, When
Christ _ -, =P e
© “..aséended -on high he ted a host of captives, and he gave gifis
to men. .. And his gifts were that some should be aposties, some
prophets, some evangelists, some pastors and teachers, for the equip-
ment of the saints, for the work of ministry, for building up the body
of Christ...” : A "

In other words, the pastor, the evangelist, the teacher, the apostle
{missionary!) is called to be at the service of the church, to train it for the
ministry (witness-bearing) that will bring about the growth of the Body of
Christ. This trainiag involves the task of making believers not only aware
of their own responsibility, but also of the comprehensiveness of the
Gospel and the evangelistic task. They thus must be brought to an under:
standing of evangelism as a total process of disciple-making. This process
involves words and deeds, testimonies of one’s experience with Christ,
and the interpretation of his Lordship and Saviorhood in-the light of the
everyday problems of people. ‘ . - '

In‘order to bring a group of believers into a conscious awaréness of
the imperative and comprehensiveness of the evangelistic task, thiere
needs to be a contagious evangelistic atmosphere. How? Through wor-
ship, prayer, Church school, Bible study, preaching, fellowship, personal
visitation, retreats, encounter groups, etc. The entire program of a group
of believers (a local church, a student group, etc.}) must emphasize the
imperative, comprehensiveness, privilege, and opportunities for evange-
lism today, ‘ o o :

b. Analysis — A second stage in the process of mobilization is the
discovery of the concrete reality in which believers find themselves. In a
locak congregation this involvés an analysis of its own needs and resources
and those of the community in which it is located.

In relation-to the needs of the congregation, there needs fo be an
analysis of its major deficiencies. The criteria to be-used for this analysis
are three-fold: (i) the biblical mode] of the church; (ii) the believers’ own
cxamination of their performance; and (iii) concrete facts gathered from
the church’s records: numerical growth rate, financial and leadership
situation, community involvement, chuich attendance, missionary pro-
gram, etc. Churches tend to grow lopsidedly. They tend to move like a
pendulum - at times they put all of their emphasis.on a glven aspect of
their ministry, at others they tackle somethiig else. Many times they do
this unconisciously. Other times they think they are doing what they
should - until they are confronted with the hard facts of the Word of
God and their objective behavior. This is precisely the value of the
analysis stage — it permits believers to take a hard look ‘at where they
are, o : -

In relation to the larger ‘community, there needs also io be an
analysis of 4]l its needs. Too often believers try to do evangelism without
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an adequate understanding of the needs of the people that they want.to
evangelize. The consequence of this approach has proved much foo cost-
Iy for the advance of the Gospel. In the analysis of & c_om_munity,.one:s;an
discover key points that can help him structure more effectively both the
message and the evangelistic approach. . .. | :

The analysis of the needs of the believers and of the target area must
be accompanied by an analysis of their personal and collective resources.
This calls for the development of a profile of the body of believers and
the secular community. That is, the gathering of key information which
can succinctly describe the “personality”” (main characteristics) of each.

Accordingly, there needs to be intelligent observation. At the con-
gregational level, there needs to be careful observation of the effective-
ness of people, talents and methods. This will avoid a much too common
errotr — putting people to work in the wrong place. At the community
level, there needs to be a careful identification of the key social institu-
tions (schools, -service agencies, churches, clubs, eic.), the social . and
religious values of people, their style of life. and their major interests
(personal and collective). This will permit the building of bridges for a
more effective communication, , S e :

c. Planning — Effective mobilization involves planning for action on
the basis of that which has been observed and analyzed. Too ofien we
learn a lot about people — their needs, characteristics, etc. — but fail to
relate it to what we are aiming to do. In evangelistic mobilization, we
need to bear in mind that an analysis is. useless untess it leads to.hard,
bold evangelistic planning.. . . . - . R

Effective planning involves, among other things: (i) goal setting; (ii)
selection of materials, personnel apd methods; and. (iii) tactical prepara-

tion (what comes.first, second, third, simultaneous, etc.). EC I
Goal setting is important because it permits; people to think about
where they ought to.go and to. check themselves. on the way, to see
whether or not they are going in the right direction, and if not, to find out
why not. In evangelism, Christians need to differentiate between ultimate
and penultimate goals. The former are the comprehensive objectives im-
plicit in God's mission to the world — discipling the whole world with.the
whole Gospel through the integral growth of the whole church. Penultimate
goals, however, have to do with those things which a body. of believers
feels. it must do.to work. systematically toward, the accomplishment of
their ultimate goals. . , N DU U SR
~ For example, if in the stage of analysis a congregation:discovers that
its rate of numerical growth is yery good but that its organic, concepiual,
and. incarnational growth is not comparable; in the planning stage the-
satisfaction of these needs would become penultimate goals. That is, they
would become program priorities, without, .of course, reducing that
which is already being done. Supposing, on the other hand, that a given
congregation has been using an evangelistic approach which in the stage
of analysis proves.to be unproductive. In the planning stage, the develop-
ment of more effective methods. would become a programmatic goal.
The selection of materials; personnel and methods is contingent on
the setting of the program goals. The idea here is to prepare the
materials, to recruit the specific personnel for the different tasks that will
need _to.'be. done, and. to select the methods that will best serve to ac-
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complish the set goals. [n all of this, however, the mobilizing of as many
bellivcrs as possible must be kept in mind. Otherwise one can fall into
the “professional rut” of developing a very professional program with
few actors and many spectators. This will kill ‘any mobilization effort
because it will limit participation to an elite. To avoid this, there needs
to be the involvement of local human resources in the selection and prep-
aration of materials, the distribution of program responsibilities, and
the elaboration of adequate methods. !

Tactical preparation is important for effective communication. Too
often goals are not reached because the way to reach thetmn has been rough
and rugged. People have to be brought to do things a step ar a time. ‘Ac-
cordingly, in planning for evangelistic mobilization, one needs to think
about all possible obstacles that might hinder the next-step, This will pe.r—
mit the-anticipation of problems and will smooth the communication
process, '

. For such planning to serve effectively as a mobitization instrument
it must be done in community. Participation in the planning stage is an,
mdl;;p;nsahle evidence of being maobilized for witness. No ocutside
specialist can do the planning for a group of people and expect them to
be adequately mobilized. People need to do their own goal setting if the
goals are to be accomplished by them. They need to be invoived in the
decision-making process if they are to carry out the decistons that are
made.

4. Coordination — Effective mobilization involves puiting into ac-
tion what has been planned in a coordinated effort. This requires a func-
tional, flexible, and adaptable program, If the program is too rigid, it
must be loosened up; if it is too loose, it must be tightened; if it dees 1;ot
appeal to autochthonous cultural symbols, if it does not rzsspond to the
questions people are raising, if it does not “scratch where it itches,” it
must be made more adaptable and relevant. . o

¢. Evaluation— To guaraniee the latter, there needs to be 4 continu-
ous, endless effort of evaluation. Unless the mechanism of evaluation is
inserted from the very beginning, a mobilization effort is headed for
failure and ineffectiveness — for it will suffer from inadequate supervi-
alon,.goa}-checking, and continuation (follow-up). This, in turn, is likely
to bring about frustration and a setback in the advances of ‘[hf; Gospel.

3. Conditions for effective mobilization o
~ Three basic conditions must be met to guarantee an effective process
of mobilization: ' : : :

a. Mental transformation — An effective mobilization effort is bound
to clash‘with several traditional concepts. The idea of a pastor-oriented
church is challenged by the lay-oriented character of the mobilization
methodology. The tendency toward program-centeredness, where a
given program is, functionally if not thecretically, seen as an end and not
as a means, is challenged by a goal-oriented approach, where the pro-
gram varies according to the specific objectives. There is furthermore a
necessary reevaluation of the specific contribution of outside leaders.
Wherea:s.in traditional evangelistic efforts (campaign or crusade
evangelism), for instance, a great deal of the emphasis is place on outside
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leadership (an evangelist, a coordinator, Christian artists, ete.), in
mobilization evangelism the emphasis is on local leadership. Outside
leaders are viewed only as resource persons. “The stars. of the show,
however, are the local people. .

To all of this must be added the emphasis on centripetal-centrifugal
action on the part of the body of believers. This challenges either the idea
that the church is to be found only in the gathered congregation or the
notion that the church is only to be found in the diaspore — dispersed in
mission throughout the world, But in a true and effective mobilization
effort the church is seen in a double action: (1) being brought together by
the Holy Spirit and the Word for empowering, instruction; analysis and
planning; and (2) being sent into the world #o learn how to best serve the
world, to bewr witness for Christ by word and deed, to be redemptively
present in the struggles of the world and fo call the peoples of the earth to
enter the kingdom of God.

Some believers are so traditional in their thinking that they reject
the In-Depth approach, There are many, however, that have opened
themselves to the idea of a lay-oriented church, goal-oriented strategy
and a coming-going body, and in so doing have experienced something of
what Paul had in mind in Rom. 12:2: “Do not be conformed to this world
but be transformed by the renewal of your mind, that you may prove
what is the will of God, what is good and acceptable and perfect.”

b. Sacrificial action — A second demand of a mobilization effortis a
lot of sacrificial action, That is, being willing to spend time — lots of it —
in preparation, in ministry, in evaluation. Also, being willing to put the
necessary resources — financial and others — at the service of the inte-
gral growth of the church. Too mamy people say they want results, but are
not willing to pay the price. They say they want growth, but are not will-
ing to work to achieve it. They say they want to live meaningful lives for
the kingdom, but are not willing fo rearrange their priorities. An
evangelistic mobilization effort is not a pastime, a hobby, or a pro-
grammatic appendix to be carried out once a month, or one or two weeks
of the year. It demands the rotal time of a given congregation because it
presupposes that the church exists for that. It is contingent on the com-
prehensive view of the church outiined above, which, in turn, is ground-
ed on the outlined comprehensive interpretation of the Gospel and sees
the church’s mission field -— the world — comprehensively, as a compli-
cated, time-consuming, talent-and-money-demanding field.

"¢, Think BIG — No evangelistic mobilization effort is possible with-
out a comprehensive faith. That is, the capacity 1o believe in the God
who raised our Lord Jesus Christ from the dead and made him Lord over
all things; the God who from “of old is working salvation in the midst of
the earth” (Psa. 74:12) and who has called the church to “disciple all na-
tions, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, teaching them to observe” whatsoever he has commanded;
and who has promised, accordingly, to be with the church always to the
end of the world (Matt, 28:19-21). .

It is on this basis that the In-Depth Evangelism movement calls the
church to lay aside its inferiority, minority and defeatist complex, dnd
move ahead with the Gospel, For a consecrated minority can make a
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powerful impact in a2 complicated i
rototype of a nom world.? e world, Indeed, it can become a real

4. P;ogmm pattern o :

he In-Depth approach can take many di '

1 _ _ y different programmati
forms, én th_e early stages of the movement, the first expe?imgenta{n;::f
i‘;::ﬂ(c :lc{A Su;ﬁf:ncaragua mbI%O) was adopted as the model for Latin

: movement began to spread in other paris of th

other patierns were develo 35U B ioccoles ety
ther ped to suit cultural and socio-ecclesiastical
s;.]m_atlons. By ;he end of the *60s, Latin Americans also begaggtg ?::23&1
thelr program’ patiern. Today there are literally dozens of In-Depih
evangeliétic programs around the world. Let us consider four different

types, from four different continents, deve ui
/ i . i
y1 RN oped io sglt the nee_ds of four

1. Situation one: a nati ide § ff
. ) : ationwide interde inationa
(Comarner _ nominational effort
“New Life for All” is a continuous nationwide i
ife .contis onwide in-depth evangeli -
fjr:&n:e;;s;ne%houf ltsy the MNational Evangelism Ofﬁccf of the F'g.eplzltl)]lil?:rgf
n. The i ; i i '
ot G o atter 1s an agency of the National Federation of Protes-
The aim of this continuous campaign i ] '
T this 0 paign is to organize all Prote
g}}:?szlans to work together "“for the proclamation of salvation ?ﬂ .?::3:
ist to all the people of Cameroun before 1980.” The means to achieve

this goal is a mobilizati ; ; :
teristics: ation program which has the following charac-

" (;)) Pmyer»—-‘ This is the “h'ub” ot which the effort turns. Prayer cells
ave been orga_mzed and continue o be organized throughout the coun-
try, egpecnally in the homes of believers.
i (11)d1nstructwn — The idea here is to motivate believers for evange-
1§n; a}? to help the church experience growth through confrontation
wit é e Wcl)}'d_. This is done by the following activities:
vangelistic institutes. These are held in ever j
¥ province at least once
:r%ear. ’].'ll'lney are geared for pastors, church officers, and catechists, They
! dgsua y fn.re days in length and are divided into three parts: Bible
shu lels, stressing the importance of right living; a practical seminar to
show m&v to teach fr.om the manuals and other materials that have been
preﬁare by the National Committee; a practical witnessing experience
in the pelghborhood where the institute is held.
it ;E?:_ble study groups. Those who participate in the evangelistic in-
magef?afo t?)aik hto thf}:)lf parishes and- teach the handbook and other
s that have been studied. Every vea P i
developed so that the . Y continut to mow mas
] : the groups may be able to continue to grow a
E::gg{liyc;l;eg ef!fe:cuc\{enelsls by forming new groups in which thég mater?aci
¢ shared with others. These groups spend additi ime i
C : . lonal time in
fellowship gnd shan_ng. They have become strategic evangelistic outposts
in th(e h)e_a\rlly Muslim northern region.
iii) Visitation — Natural visitation eff ighbos i
orts to neighbors and friend
ﬁg: desncgil:irag'efdr. Nleyv contacis are stimulated — to heip people in thei:
1eeds - ifficulties, especially the old, the poor and the si
_ ¢ sick; t
become their personal friends; and to pray 1,’or them. These contacts ma;
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1st.
open up opportunities 1o share a perspna} 'wo'rd aboctlxt Jezu{s Ce};::liw
Groups are also organized for systematic visitation, and ﬁn;;d \frifere o
[ 2 — ional Day of Visitation s he :
on the Day of Pentecost — a MNational L F ( . the
entire Pr%testant Christian community is encouraged to go out
7 elistic visitation. _ o
Wangiv) Meetings — Pastors are encourage_d. to irequentlly Pl;e;,?
avangelistic sermons. Special evangelistic meetings are heidBatt (l))(:llievers
gregations and occasionally city-wide crgsagies are he‘id. ;1 belicvors
are advised “not to make the mistake of thinking that evange 1:11? ion o
siéts in big meetings and rallies, The evangelistic meeg;}g(st s
carefully prepared in prayet, by Bible lftudy, ami) :cql:}e“gsellt; I:/?is;;ions”
; —E c 2 s - i
3 Special efforts — Every year ther¢ ar ¢ s
that (;()) cfn for .a: period of three months. These consist (éf 1?9‘3“::;
evangelistic and “diakonite” teams which arfi:i transTpl;)rtted b}SJ aree 1;0(_);;ﬂy
i ; { i f four to five days. The teams
inte remote areas for perinds of four e d ‘ I s
; G lized missionaries (medicai ,
made up of lay leaders and specialized e e
i cialists, etc.). In addition,
rural development and literacy spe In ton, fhers &t
¢l y d toward the evangelization 0
special school efforts geare vard the ev: Lzation o e e also
ing of Bi j arating in the schools. _
the strengthening of Bible groups op ng oL e anal
i 8 lievers, which are basically p :
radio programs, mostly for believers, promogiond’
i orts : t news about the program _
and teaching efforts, They transmit news ab he program and M
sion to” o of thé manuals, To all o 3
been used on occasion to teach_somc of tf ] . ; B
‘ i-lingual English) magazine, Onwar _
added the bi-lingual (French and azine, ¢ ,
%iqﬁarchg) which is the largest Protestant magazine in the country and
: onal 1 arm of the effort,
rves as a proaiotional literary arm 0 . -
e {vi) Evgluarion and planning — Once 2 yegr, the_ﬁ:tcgzﬁgzgp(;g:l;ﬁ;td
f ives of the various denoming
e, made up of representatives of ¢ '
?u t!he F edefatim} of Churches, comes toiether to evaluatfhzh?) :;?:ko?iﬁz
an f S ing of the program on ;
and to plan for the strengthening of program on the basis o°
i 1 i hich this task is taken.is 0
aluation. The seriousness with w | . : : "
t\::r;hich accounts for the fruitfulness of the National Campaign of Evang .

lism.

2 Situation rwo: a denominational effort. (South Vietnam } -
' ‘Evangelism Deep and Wide (ED'W) is an ad?xptable, conti?%quznam
rogressive evangelistic program of the Evangel;cg! Chu;-c_h -Othe :; nam

E)Chrlsnan and Missionary Alliance). Its purpose 1s to tram. churet

“to effectively obey the Lord’s command to go 1{1;1‘{0 a!il itsklfi:p\;{lcr)llg 4 e

08 ture — wisining them, e,

preach the Gospel to every crea : discipling e,

izi i ¢ the Father, Son and Holy Sp

and baptizing them in the name of th er, Son 2 v

i : i Hich are implicit in the nam
There are two parts to this purpose Wi i e of the
i : derstanding of the Lor
cam: (i) to deepen the church in'its un Lord and
Etl;g gScriptt(xr)es to the end that evangehsn;} can become :;' ;Iillgigllir:lgg a:ttltvhle
ii) to 1 gver the entire cou i
ty. And (ii) to spread the Gospe L o he next
lid) evangelization of at lgast ten million ' _ :
Eisgc;d)e and t%wir establishment into-local congregations. Thc %mg!'arr_:eﬁ
thus divided into a six-stage continuous cycle of activities' to be carr
t by each local congregation, o o

o ay Preparation — Although EDW is an appr.aved denommatlor:z;}[

progr;un, each local congregation must decide for itsell whethe:i or no |
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wants“te: participate. Accordingly, the program begins with a stage of
preparation: This invelves an initial explanation by the National Com:
mittee to the pastor, his church:bodrd and congregation. This may be ex-
plained-at first to'the pastor at a-district'meeting, but eventually all the
available material must be studied carefully by the congregation. :
Onge the latter decides to participate’in the program; a tocal five-
metmnber EDW commiittee is appointed, Each -member is given‘a respon-
sibility < the pastor is in charge 'of préparation, and each of the other
members takes over one of the following responsibilities: prayer cells,
training, outreach; and establishment, - ‘ e T
“The appointment of the committee-is followed by a study of the
church. Thisis done by the pastor with the help of the church executive
committee, the EDW comntittee, and ‘as-many other laymen as desired:
In this study the church’s responsibility-and strengih are determined: The
geographical area, population dénsity and characteristics plus the
religious situation are carefully considered through the aid of a question-
naire prepared by the National EDW. Committee. Atténtion:is also paid
to “the different occupations represented in the church family, how many
are active in: presént church affairs; and how many. aré interested: in
becoming active in the EDW program.” This is followed by the setting of
long-and-sheft-range goals. In.the former; the church visualizes' “‘the
number of churches.there should actually be within:the aréa of ‘their
responsibility; in-order to have the area fully evangelized.” In the latter;
the church sets a number of shorter godls “that eventually will bring it to
its desired goal.”” =+ S o S e
b. Cells — These are the key to the whole'program. They are small
clusters of believers.in every local church that meet gn-a regular basis in
homes-under the leadership. of laymen: who have been trained-and ap-
pointed by the local EDW committee. According to EDW leaders, these
cells are the core of the mobilization thrust of the program: They serve as
centers for prayer; biblical and practical evangelistic training,
evangelistic outreach, and the establishment'in the faith of new believers:
These cells-meet regularly at-least twice: s week ~+ once for prayer,
another. time for training. During-the year cycle, however| there is-a
specific period:’(two: montlis) “in-which. most'of ithe time is-spent in
prayer, although with evangelistic. overtones, since the specific purpose
of the prayer meetings is to intercede for non-believers. As time ad-
vances-and the program enters into new stages, the prayer cells become
also training, evangelistic and follow-up centers. Lo
¢. Training — This too overlaps somewhat with other stages. In the
Preparation phase there is training, Pastors, for example, are trained to
lead the program. Every year they are brought together for further train-
ing. Key laymen are trained by the pastor and are further brought
together for more training at zone schools. They, in turn, teach the rest of
the church under the leadership .of the pasior. The latter. also uses the
pulpit to instruct-the congregation as a whole. Then there is the constant.
training of new believers — plus the family aliars, P
.+There 1s,~however, a specific training stage where beélievers are
trained by key. laymen for evangetism dnd spiritual growth. These ses-
sions take place at the level of the cells and are oriented around a reflec-
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tion-action axis. That is, they are not all theory and no-practice: Rather
they seek to involve Jaymen. in practical experienge of evangelism at the
same time that they are studying about it. : S

. The whole program is..dependent on.a continuous educational
thrust. It seeks to build up the spiritual life of believers, motivate jand
prepare them to share their faith with others personally; spontaneously
and collectively, through their participation in house-to-house visitation,
their contribution to special evangelistic meetings, and the establishment
of new believers: . o _ :

d. Cutreach — After the training stage, the cells take a third specific
function: they become the nucleus for evangelistic action. Witness bands
are organized for the mobilization of every believer in the church and
the execution of a clear plan of actiorn. The bands map out the area of
responsibility, dividing it into neighborhoads (or zones). They carry out
a seed-sowing program using asa point of reference the areas where there
are cells in existence but extending the outreach into new areas. The idea
is not only to share the Gospel personally but to follow up the homes and
individuals to whom the Gospel has been proclaimed, leading 1o the
Lord those who so. desire and channeling the new converts into the
nearest cell. o T I S o

In addition, specialized outreach groups are formed to-reach busi-
nessmen, students, the military, etc.,, or 10 CXpress God’s love through
social service: These groups are complemented by other. supportive ac-
tivities such as evangelistic meetings at the level of local congregations
or city-wide, special radio and TV programs, correspondence courses,
and -newspaper evangelism. . o _ .

But the key to the evangelistic outreach is the cells and the action of
the Witness Band. Everything else, including the large mass meetings, are
seen a$ supportive activities. . : : o

e, Establishment — An essential part of the program is the emphasis
given to the establishment of new believers in the faith. This begins by the
personal follow-up of the new convert, is followed by his incorporation
into the nearest cell, is continued by the pastor in his-baptismal class and
the eventual involvement of the believer into the life of the church. In
those areas where there are no churches, anucleus of beligvers is formed
and a new congregation is established. s T

3. Situation three: a program strategy for a local congregation
(North America) L . ' :

Gioal-oriented Evangelism'in Depth (GED) is a program strategy
developed by In-Depth Evangelism Associates (IDEA} of Miami,
Florida, for the implementation of a goal-oriented in-depth evangelism
strategy for local congregations in the USA and Canada. lts objective is
to involve local congregations in the process of total mobilization for the
total evangelization of their communities with visible expressions of the
unity of the body of Christ.. They seek to accomplish this objective
through the following steps. : Do :

a. Where the church is headed — commitment. Once a local church
has had a chance to discuss the biblical goals of the GED strategy, they
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commit themselves to follow through with'it for a minimum of one year.
They are then counseled by a member of the staff of IDEA. :

b. Where the chuich is — research. This is followed by the gathering
of pertinent information to help the church find out where it isnow, “For
the initial year of GED, the information covers three aréas”: (1) Data
gbout the community (** census statistics and other information describ-
ing the people living within the service area of the church — how 'many
their backgrounds, attitudes, and problems™). (ii) The past performance;
of the chu‘_rch {numerical growth rate, evangelistic activities, ete.y (iii) A
congregat_aonal survey on a typical Sunday morning to get an ided on the
congregation’s level of personal witness, personal relationship with
Christ, their brethren and neighbors, :

c. .Where the chupch is — analysis. Following the gathering of this in-
formation, a group of church leaders and ‘other interested persons meet
for a weekend retreat. They analyze together the meaning of the col-
lgcteq data. “As a result of this analysis process, there will be a sizable
list of Iwefaknesses and opportunities.” From this list the *.., group selects
the priority concerns needing urgent attentioi related to both' the com-
munity and church.” S

d. How the church moves ahead — one year possibility goals. At the
same retreat, the group discusses each priority need identified and asks

Wheté does thé Lord Jesus want us to be one year from now?” “The
answer becomes a one-year Possibility Goal for each area of need toward
which the congregation will pray, plan and work.”

&. How thr,_{ church moves ahead — program determination. Task forces
are, t:hen formed at the church with representation from thé group that
was present at‘the retreat. The latter is ‘constituted as a core group with
requn_qbllity for the oversight of the program. Each ig assigned a
Possibility Goal and is responsible for the development of a set of activi-
ties that will achieve that goal, bearing in mind the principles of total
mqplllzation and total evangelization with visible unity. The combined
activities of the task forces become, then, the GED program for that year,

_ ‘f How the church moves ahead — shori-term goals. Each activity will
have'both a date and a specific goal. This provides for periodic checkups
and progress. o o

g. How the church moves ahead — immediate action. Each task force
then determines who will do what, by when, where and how, Once this is
approved by the core groups, it is launched. '

h. How the church continiiés to move ahead - evalugtion. From the
moment the program is launched, evaluation starts with frequent
checkups, Careful figures, statistics, and graphs permit the measurement
of the Possibility Goals. At the end of the year, the congregations face up
to the question: “How did we do?” This implies a thorough assessment of
the program, thé gathering of additional information and the setting of

new goals.
© i How ‘th'e chitreh continties to move ahead — recycling. Before the
end of‘thc first year of GED, the church decides whether it wants to
renew its commitment to the goals and ‘strategy for another year. If it
does, it re-cycles the steps of the program strategy but with its feet more
firmly on the ground. T ' '




692 LET THE EARTH HEAR HIS VOICE

4. Situation four: a city-wide interdenominational effort (San-
nag?[:hg?sl laeg)rogram sponsored by the evangelical churches of Santiago
in cooperation with the Institute of In-depth Evangelism of San J'OSFH
Costa Rica. It is aimed at the integral growth of the church as define
above. It has four basic compaonents which can be succinctiy summarized
in’ 2 PR2AC. ) .

" th:. (}:;:'i;ram components — P stands for grepamrion. Ti-me is dedicated
to the creation of an enthusiastic, optimistic, and_ a splrltlual'ly renew_cd
atmosphere conducive to the communication of the principles oflm_-
depth evangelism. In addition, churches and leaders are recruited, c:m‘q-
mittees are organized and materials selected, . _

R2 stands for renovating reflection. An attempt is made to involve ;:s
many believers as possible in study and prayer, therel_)y *s.e:tt_mgf t ‘e
ground stage for a deep spiritual rer}ewa_l that_wﬂl equip themh 01da
broader and deeper evangelistic action in their own ner-lghbor oods.
There are retreats for pastors, study and prayer cells, speclal yout.h co}t:~
gresses and deeper life meetings. In addition, information reg'ardlr.ig the
state of the church and the overall religious and social situation .gs
gathered, analyzed and interprcteq, at a popular _!evel, to the plarut(ilb
pating groups. By means of the stufiles, th@ mformanop g'athere{ld plus c:
dynamic input of the Holy Spirit gives believers fresh insights that p}alrm_(;
them to set realistic penultimate cvange_hsnc.goal_s and fcrmul}att}z ar L
bold plans to reach them. At the same time, it drives them to informal,

ngelistic experiences, }
persc;n?}ai;%; fgr action. ”IPime is specifically set for the impleme:ntat;;prl_0(11c
the evangelistic plan of action and th‘e achievement of the establishe
goals. It involves multiple evangelistic, effortg - from house_»to«t}q_use
visitation to the formation of new .congregations and the celebration
f elistic crusades. _ . .

. evér:;%ands for consolidation. That is, the strengthening of that . which
has been done. It involves, among other things, integration of new
believers into the church, program evaluation and the possible re-cycling
of certain activities with the goal of making evangelistic outreach and

h growth a continuous process. . . ‘
Churg. }g’mgram implementation — In.Sant-iggo, Chile, a l}:ghiy m(;
dustrialized metropolitan center which is polltlcally,.econg}mlcally, a}nd
socially troubied, the program is being currently carried out fora peé"lc?
of four years. The program components arc being implemented as
fOIIO(vf:f)s.l 973, “Year of Preparation and Experimentation.” Two dlsFrxcts
of Santiago were selected for experimentation before tackling l‘.arlg?r
areas of the city. In spite of some difficulties, due to the socio-political
conflicts in the country, there were churches that sta}r_tc;d the program cy-
cle during that year. This trial experience prqved m.v‘a‘luab‘le becau?e. it
not only brought into the open some praghcal difficulties, but also
revealed important needs in the larger Santiago community and paved
the way for the full implementation (?f the program. . .

(i) 1974, “Year of Reconciliation and Renewal. _"I“he city as a
whole is now the arena for the Preparation and Renovating-Reflection
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stages. Given the recent events that have taken place in Chile in the last
several months, the emphasis on reconciliation and renewal has been
identified as a felt need, The idea, then, is to lead believers in Santiago to
live a reconcited life among one another, setting thereby a model of
reconciliatton for the secular community, and to experience a spiritual
renewal that will lead to the revitalization of their witnessing vocation,
Five pastoral retreats have been planned by geographical sectors. Study
and prayer groups have been formed and will continue to be formed
throughout the city. For the latter, a discipleship course that was pre-
pared and used in the two experimental districts is currently being re-
vised and will be published shortly, Continuous research is providing
more detailed information regarding population sub-groups. Toward the
middle of May, an evangelistic crusade geared toward reconciliation and
renewal will be held with the participation of one of Latin America’s
leading evangelists. And given the openess for the Gospel discovered
among the restdents-of the four eastern districts, and the limited number
of congregations in their respective neighborhoods, a special emphasis is
being made on the organization of home Bible studies that may lead, in
due time, to the formation of new congregations. Some were already
organized in 1973 on an experimental basis and have proven to be very
effective. ) : .

(ili} 1975, “Year of Evangelistic Penetration and Discipling.” This
corresponds roughly to the Action and Consolidation phases of the pro-
gram. Theoretically, the fuller development of these phases will need to
await the results and evaluation of this year's activities. Nevertheless, the
following activities are already anticipated: unlimited evangelistic
efforts, organization of churches from the study groups, and special
efforts to reach social groupings - such as university students, labor
unions, women, youth, professionals and businessmen, etc.

(iv) 1976, “Year of Total Church Development,” This will involve
work with denominations in helping them set goals for recycling efforts
on their own. It will also involve special activities with key congregations
to help them expand further their range of ministry, i possible, to the
regions beyond. Finally, there will be a comprehensive evaluation of the
program and a study of the feasibility of carrying it out in a nearby city
such as Valparaiso.

* What do these four different situations show? First, that In-Depth
evangelistic programs are relative to the needs, cultural characteristics,
historical circumstances, and resources of the church everywhere. There
are no fixed program patterns.

Second, that the In-Depth strategy is applicable on any continent, to
any historical and ecclesiastical situation. [t can be applied in a local
congregation as well as in an entire denomination, in a city-wide setting
as well as in a national interdenominational context, in Africa and North
America as well as in Asia and Latin America,

Third, that even the principles of the In-Depth strategy vary in em-
phasis from place to place. Thus, multiple structural action may be em-
phasized in one place, while in another the emphasis may be on local
congregations; some may put more emphasis on planning and research,
others on action and outreach. They all strike a common chord: the
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mobilization of the church with all Oif hefr res.o?'rces for the continuous
i { the Gospel at all levels of society. .
prop;%?]t:?; fL}hat as ; rrFovement, In-Depith Evangelism is, tli}eoret1;,§lilt3;
and practicz’ﬂly, a project in the making. Mo one can c}axm tos gf:rugj ot
high vision nor to fully comprehend all of iis 1m_pl1cauon ¢
' i 1 he has understood. ' o : .
%Snglanus]imIii—Depth Evangelism remains a formidable gm};l)hre&c
nover:lent in’ the midst of a divided,-evangehs?tmally t(riouble li,:f thé
1Fi:“mly rooted in solid biblical principles, the witness afx e?e:)n‘:? ¢ of the
early primitive Christian communityglsnd the. urgency o 3
: h around the world: ] . .
Chdllwﬁgg;s S’kleasgég meant her to be — a dynamic organism with ap im
erative worldwide; comprehensive witnessing vocatxonil-
P To re-orient her priorities in order to fulfill her calling.
To analyze and evaluate her past and present pe(formdance;. o and
To reflect seriously on God’s Word, the compiicat;:] ngvt.;n 2nd
state of the world and the best way to uselthe.'glfts that he has gl. .
and every believer in th?} e)fpan'siog c;f_ }(;;s é{l::]gi?;rt?!.lg visibly and. cor-
take seriously the imperativ ly and co
crete¥oth1 unity of the Christian faith so that thg world crlnaytr ?-(:h;;eing
gbove all, to stop talking about ﬂangelt!g;nt ?hr:: kflc?wledge 8
’ . . SO
ngelistically in every sphere of her life,
écvlfrlzft:may truyiy cover the earth as the waters cover ther sea.
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Secretary: H. Payne =

The group was quite representative with participants from a dozen
different countries scattered from’ the Atnericas to India with widely
differing cultires and problems. Thus-it was impossible 1o establish an
“average” profile of the group though there 'were many points of similari-
ty between countrigs, * S U .
Much time was given to discussing the foundatiohal elements of In
Depth Evangelization Programs: S : ‘
_ . What'the church should be as an evangelizing force. (a
family for fellowship, a school for instruction, a team for
Aaction.) _ Lo
2. The need for a complete and duthertic messagé, e.g.,
Gospel, ' ' R '
377 A Knowledge of, and contact with, the world of our day.
4. Mobilization: what it means and requires of the church,
i.e., motivation, recruiiing, organization, supervision,
-+ sacrificial action, thinking big. ' R
The ultimate goal was defined as a ch ange of the-churches’ life-style.
This is to be accomplished through a menital transformation of Christians
in their attitude and concepts regarding evangelism, the world and the
church, ] i
Intermediate goals were: - )
I To place evangelism at the center of the churches' life.
2. That social concern be the natural and necessary fruit of a
holy life instead of an artificial appendage, E
3. Revitalization of the pulpit. Co
4. Reestablishment of genuine unity in the church.”
- Eventual action steps proposed in'planning and implementing of this
ngw strategy: _ _ S e o
-1 Research and analysis of the situation-and the church.
2. Information, inspiration and motivation of churches and
" leaders. . ' e : '
Recruiting of helpers and staff, )
Organization, training and action in local churches,
Efforts of evangelism on a regional of national level,
Follow-up evaluation, recycting, contimiation,
- Resources required: - ' : - '
- 1. A definite plan of action. :
2. Convinded, effective leadership in proportion to size of
praject. _ - R
3. Reasonable unity among cooperating missions, churches
. and denominations. - o
4." Adequate literature for: publicity, communication, train-
- - ing, evangelism and follow-up adapted to the situation.
3. Finances. ’ S S

L




